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May 2, 1997

Ms. Pat Morgan

Via Facsimile to (202) 619-8365
Director, Executive Secrstariat
U.S. Department of HUD

451 Seventh Street, SW, Room 10139
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Enclosed are the following items justifying HUD's decision to award a non-competitive
task order to Deva and Associates for Single Family Sale #4:

1) A letter to Walter Jefferson, CPA, of Gardiner, Kamya & Associates, dated
April §, 19986, from A. Dolores Ammons-Barnett, explaining that Deva
Associates would be awarded a non-competitive Task Qrder because of
Williams Adley’s (Deva’s subcontractor) experience with Debt Marlagement
Centers; and

2} Justification For Restricted Bidding For Single Family Sale #4, signed by
Dave Ryan on July 30, 1996, explaining that the reason Deva was selected

for this same task order because the requirements were not finalized until
mid-July.

If HUD had already decided to award the task order to Deva Associates on April 5,

1996, we do not understand how HUD could then justify the same task order award
based on tight time frames three and a half months later?

It appears that Deva is essentially being used as a front to allow HUD to continue to
direct work to Williams, Adley, which was awarded its original $30 million, sole source

8(a) due diligence contract as a payback for agreeing to subcontract a large portion
(over $8 million) of that work to Hamilton Securities but who has subsequently
graduated from the Program. It also appears that A. Dolores Ammons-Barnett and David
Ryan did not communicate wi

th each other regarding HUD’s official excuse for directing
this additional work to Williams, Adley,

Considering the above, please provide us with the following under the provisions of the
Freedom of Information Act:

1) The amount paid to Williams, Adley, either directly by HUD or as a pass
through by Deva, in the performance of Deva’s task order for SF#4. If
necessary, please provide us with all documents showing the detail of all
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payments made to Williams, Adley in the performance of this contract;
2) A copy of Task Order #4 and all modifications;

3) A copy of all status reports, including pre-sale and post-sale, submitted by
Deva and Associates regarding work on this Task Order;

4) In the enclosed letter by A. Dolores Ammons-Barnett dated April 5, 1996,
she states that "It was requested by the Office of Housing to issue this
Task Order to Deva & Associates because of William’s Adley’s significant
prior expesience...” Please provide all documentation relating to this request
by HUD, including memoranda or cc: mail messages and the identity of the
individual in the Office of Housing who made the request;

5) In the enclosed Justification by David Ryan, he states “In response to a
predecessor procurement action, Deva had completed planning activities to
commence support of Sale #4 since at least March, 1996.” Please provide
an explanation of what this “predecessor procurement action” was, as well
as all documentation regarding it and why it was canceled (RFP’s, task
orders, cc: mail messages, etc.).

Ervin and Associates is requesting this information because as citizens, we have a right
to know if HUD is abusing the 8(a) program to direct work to favored firms on a non-
competitive basis. The responsive documents will be of no commercial benefit to us.
Considering this, any fees assessed should be subject to the limitations regarding non-
commercial requestors.

Ervin and Associates agrees to pay up to $50 for the processing of this request. [f the
anticipated fees are to exceed $50, please call me so | may have an opportunity to alter
the request.

Very truly yours,
ERVIN and ASSOCIATES, INCORPORATED

DAY -

David J. Ervin
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CEFICE OF THE ASSISTANT SECRETARY
FOR ADMINISTRATICN

Mr. a;tef J f{ersaon, CPA

Gardinex, lye & A seclates, r.C.
177 ® Stree-, N.Wr, Suite &£401
Weshingzon, =.C. 20038

Re: March 22, 1986 Latter
‘Deax Mx. Jefferson:

Reczipt of your March 2z, 1396, letter regarding the ,{F‘
prcposed HUD-Feld Single Family Mortgags 3aie %4 1s hereby
acknowledged. Deva & Associates has besn cifersd a non-
competitive Taszk Crder for Sale #4.

As you are aware, TasX Jzders may pbe issied cz a competitive
nd/or poncompetitive hasis under all of the Due Diligence
CoRTIACTS. It Was reguested by the Offige oI Housing TE issue
this Task Order %o Deva & Associabas because of Williamsz 3Adlev's
significant pridr experisnce in werking with ¥UD's Debt
Managemeant Centers (DMCs} 1n albany, Shicago anz Seattle. The
intent is to re=duce the overall labcr ¢osts by naving IMC stazl
perform dus diligernce functions relataed te non—standard mwrigage
aotes. This Task Jrder reaguires Deva/Williams Adiey LC wWOrk wiill
The TMCs and their staffz ro prsvide technical guidance and build
their cavacizy to perfcrr the due diligence wozk. 3Secavsa this
sala Ls both complex anc time sritical, it has peen decided that
Deva should be assigned this srojact.

gsicnal (MEF)
e Dava techmical
the Tasgk Oxder

Wirzh regard to the Meorigage Bnalysis Prol:s
cftware, tna QOrfZice cf Housing has accentec €
aprroach $or accomplishing the raguirements of
using MAX1.0.

T vou have any guestions regarding yeour coatract, I <an pe
rezchas on 292-705-158S, x134 or contact Parricis Flelas on x
135. :

Sincerely,

7 LSy B S A—

&7 Do oras Ammens—-Barnett
ConTracting Officex

rogrzam Supoert Division

GETigce zf Procurement and Contracus




